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INTRODUCTION
OVERVIEW OF THE
EGYPTIAN ECONOMY
(2010)

2009

%8,25

9,75

2010

8,5
2010

Al-Tawfeek Leasing Company, A.T.
LEASE, was established on the 26th
of April 2005 as an Egyptian Joint
Stock company under Law No. (95)
of 1995 and according to the provisions of law No. (8) of 1997 for the
purpose of financial leasing. A.T.
LEASE commenced its operations
on the 9th of October 2006.
The company's authorized capital is
EGP 400 million, with an issued
capital of EGP 200 million and a
paid in capital of EGP 150 million.
All of which are distributed as
follows: 80% for Al-Tawfeek Development House Holding Company,
10% for Al Baraka Bank Egypt and
10% for Arab Federation for Investment (Al Moltaka Al Arabi for
Investments).
A.T. LEASE is a member of Dallah
Al Baraka Group, one of the biggest
business groups in the Arab and
Islamic world in the field of Islamic
banking and financial services. The
group applies the provisions of
Sharia to all its activities.
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The company seeks to finance a
wide base of clients by providing
original and innovative financing
solutions using the provisions of
Islamic Shariaa as well as implementing international standards
set in this field.
The company also seeks to widen
its umbrella of financial leasing
services to include the financing of
several assets such as properties,
machinery
and
equipment,
vehicles, ships and aircrafts. These
services will be in addition to the
already existent various services
available to a wide and diverse
group of clients within different
sectors.
As Dallah Al Baraka Group is a
pioneer in the industry of financial
leasing in the region; the company
is committed to its role of developing the financial leasing industry
by transmitting and applying the
various experiences within the
group to the Egyptian market.
Furthermore, the accumulated
knowledge and information of the

group's companies benefit A.T.
LEASE’s position in the Egyptian
market. A.T. LEASE is following the
group’s encouragement to participate with all parties, including
competitors, regulatory and legislative bodies, clients as well as financial and banking institutions to
contribute to the growth of the
financial leasing industry in Egypt
and consequently contribute to the
development of the economy.

A.T. LEASE is a
member of Dallah
Al Baraka Group,
one of the biggest
business groups in
the Arab and
Islamic world.

The Egyptian economy achieved a
real growth rate of 5.2% during 2010
compared to 4.7% during the previous financial year; this increase is an
indicator of its durability and competency in the face of the world
economic crisis. One of the most
important factors that supported
the strength and firmness of the
Egyptian economy during the last
period is the diversity of national
income growth sources in the
various economic sectors. Additionally, this growth is attributed to the
quick response of the financial
policies, implemented by the government, that address the urgent international changes by taking steps to
activate the Egyptian economy and
therefore avoid a local economic
crisis. The policies include packages
of financial incentives used in
2008/2009 and 2009/2010. The cash
policy also managed to reduce
inflation rates without negatively
affecting the movement of economic
activity. Moreover, the increase of
local economic order was implemented by high rates and has a vital
role in the continuing prosperity of
economic activity. It has bore the
negative effects of the international
crisis.
The annual rate of inflation was
reduced from 13.2% by the end of
December 2009 to reach 10.2% by
the end of December 2010. This was
after a chain of reductions that took
place during the first half of the year.
It then increased in the third quarter

of the year and decreased again
during the last two months of the
2010. It is worth noting that the
period between July and September
2010 witnessed sharp increases in
the prices of vegetables, fruits, meat
and chicken due to its lack of supply
in the market. The price increase of
such goods represents more than
60% of the annual rate of inflation in
this period. Despite the high
increase of food prices, the change
in non-food prices remained low
since the beginning of 2009, which
indicates the economy’s ability to
overcome of the inflationary
pressures thus leading to a recovery
period.
The Central Bank of Egypt (CBE)
fixed the interest rate prices on
deposits and loans for one night
(known as CORRIDOR) and they
remained unchanged during the
financial year of 2010. The fixed
rates were: 8.25% for the price of
deposit revenues and 9.75% for the
price of loan revenues. The bank
also fixed the credit and debit prices
at 8.5%. This occurred after the Committee of Cash Policies, part of the
CBE, held eight meetings during
2010. The Committee of Cash
Policies believes that the interest
rates set are appropriate and support
the improvement of the local
economy. They also maintain the
basic inflation rate within limits that
are acceptable to the CBE on a
medium-term basis.
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MISSION & VALUES

CORE VALUES

MISSION STATEMENT

INTEGRITY

OWNERSHIP

We believe that
our consistent
ethical conduct
is the main driver
for gaining our
client’s trust.

Everyone is an
owner for his/her
job; the product
he/she is offering
and working on,
more importantly
to A.T. LEASE

FLEXIBILITY

We provide innovative, tailored Leasing Solutions that help
corporations to develop and enrich the Egyptian economy.

5
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We are ﬂexible
in our processes
and offering to
satisfy different
client’s needs.

INNOVATION
We tend to think
differently in
conducting our
business and
satisfying our
clients.

LEADERSHIP
We empower
all employees
to achieve our
common goal.

A.T. LEASE
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Financial Highlights 2010 & 2009

FINANCIAL RESULTS AND INDICATORS
Amounts in (000)

%
-1.59%

4,299

2,174

97.75%

(23,271)

(15,636)

48.83%

EBITDA

17,577

25,873

-32.06%

Net Poﬁt (Loss)

48,618

25,960

87.28%

Net Investment in Leasing

1,155,646

1,055,053

9.53%

Total Assets

1,327,671

1,175,767

12.92%

Long-term Debt

1,048,867

940,903

11.47%

890,251

727,495

22.37%

1,111,009

984,435

12.86%

216,662

191,333

13.24%

Selling, General & Administrative Expenses

presents

2009
41,509

Investment Interest Income

This report presents a detailed picture of A.T. LEASE’s financial position and the results of the company’s
operations in the financial year 2010 compared to 2009. Financial statements and clarifications are
attached to this report.

2010

CHANGE

40,847

Gross Proﬁt

A.T. LEASE DECEMBER 2010 FINANCIAL PERFORMANCE

FISCAL YEAR

Long-term Liabilities
Total Liabilities
Shareholders’ Equity

FINANCIAL RESULTS & INDICATORS
A.T. LEASE achieved positive results in the financial year 2010 and recorded high growth rates in the
various sectors compared to the financial year 2009. The company recorded growth rates of 87% in its net
income, 10% in its net current assets of the financial leasing portfolio and 13% in its total assets.

7

Annual Report 2010

A.T. LEASE

In addition to the above–mentioned figures other key performance indicators represent growth in 2010 compared to 2009 of 11% in the Long-term Debt. Net Investment
in Leasing 10%, Total Assets 13% and Net Profit 87%.

A.T. LEASE
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“ 10% growth in net leasing portfolio ”

DEVELOPMENT OF FINANCIAL PERFORMANCE
(2006 - 2010)
This part of the report illustrates the development of A.T. LEASE’s financial
position and the operational results over period of the previous five financial
years starting from 2006 until 2010.

NET PROFITS &
OPERATING RESULTS
The net operating profit, before the
deduction of depreciation and
redemption, recorded a significant
decrease during the financial year
2010 compared to financial year
2009. It stood at EGP 17.6 million
by the end of 2010 compared to
EGP 25.9 million in 2009, a 32%
reduction. It was as a result of the
increase in fixed expenses against
the value reduction of A.T. LEASE’s
financial leasing portfolio revenues
due to the securitization of a large
part of it. However, as a result of the
securitization other revenues were
at EGP 32.3 million.

of the company’s financial leasing
portfolio in 2010, which was
affected by the securitization
process.

A.T. LEASE’s total profit (from financial leasing) recorded a slight reduction during 2010, standing at EGP
40.8 million, compared to EGP 41.5
million in 2009. This total of 2%
decrease is due to the growth of the

Moreover, the company’s total
liabilities increased by 13%
compared to the end of the financial year 2009, reaching EGP 1,111
million as 94% of the total liabilities are represented in the value of

9
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Fiscal Year

Financial Results and Indicators

GROWTH OF ASSETS &
LIABILITIES
By the end of 2010, the company’s
total assets had increased by 13%
in comparison to 2009. It reached
EGP 1,328 million because 87% of
A.T. LEASE’s total assets are represented by the net current value of
its financial leasing portfolio.

its long-term external finances,
which reflects the company's success
in executing the securitization
process. A.T. LEASE has used a large
percentage of the liquidity made
from this process in paying the
outstanding balances due to the
banks totaling at EGP 443 million.
This resulted in the reduction of the
financial leverage rate to its mini
mum limits.

2010

2009

40,847

41,509

35,433

17,189

2006***
272

4,299

2,174

624

1,081

1,421

(23,271)

(15,636)

(13,381)

(9,273)

(4,495)

EBITDA

17,577

25,873

22,052

7,916

(4,223)

Net Poﬁt (Loss)

48,618

25,960

20,592

8,085

(3,785)

Net Investment in Leasing

1,155,646

1,055,053

833,814

519,196

20,846

Total Assets

1,327,671

1,175,767

883,668

541,246

70,406

Long-term Debt

1,048,867

940,903

702,589

419,919

890,251

727,495

555,763

348,215

134

1,111,009

984,435

735,361

436,946

9,190

216,662

191,333

148,307

104,301

61,215

Amounts in (000)
Gross Proﬁt
Investment Interest Income
Selling, General & Administrative
Expenses

Long-term Liabilities
Total Liabilities
Shareholders’ Equity

2008

2007

*** The first financial period of the company from 26 April 2005 (date of the company registration in
the commercial register) to 31 December 2006.

A.T. LEASE
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FINANCIAL INDICATORS OF THE LAST FIVE YEARS

EGP (Millions)

OPERATIONAL RESULTS OF THE LAST FIVE YEARS

Revenue on Assets
General and ADM
Expenses

Net Profit

FINANCIAL POSITIONS & BALANCES OF
THE LAST FIVE YEARS

EGP (Millions)
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SOURCES OF FUNDING
& LIQUIDITY

FINANCIAL SOURCES

This part of the report clarifies the
company’s liquidity position as well
as its sources of finance; it also
outlines the position of the banks
and financial institutions the
company deals with, for the year
2010.

A.T. LEASE diversifies its sources of
finance through internal funds such
as the paid amounts of capital and
the reinvestment of surplus
revenues made off of financial
leasing operations. These funds are
redirected to new financial leasing
operations. External sources such
as the medium and long-term
finances from banks are another
way A.T. LEASE finances its operations.

LIQUIDITY POSITION

Total Assets

Annual Report 2010
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Total Liabilities

Property Rights

Revenue on Capital

The figure is calculated by adding
the value of the original installments of the rents due during the
coming year of EGP 199.9 million
to the total current assets. This is
done because of the nature of Egyptian accounting standards as they
differ from International standards.
The company follows a strict portfolio policy in this concern. It
reserves appropriate liquidity to
face the company's current liabilities, such as external finances from
the original finance installments
and their costs. Additionally, the
liquidity surplus resulting from the
securitization process executed
during this financial year has
helped increase the overall figure.

Revenue on Properties

ties and liquidity surpluses and
EGP 1,991 million is financed externally through credit facilities from
banks A.T. LEASE conducts
business with.

These contracts are without
recourse, which reflects the
company's success in executing the
securitization process. A.T. LEASE
used a large part of the liquidity
resulting from the process to pay
outstanding balances of EGP 443
million due to banks.
By the end of 2010 the total financial leasing portfolio had a value of
EGP 2,236 million. It is split into
two categories: EGP 245 million is
financed internally through royalA.T. LEASE
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DISTRIBUTION OF FINANCIAL LEASING PORTFOLIO STRUCTURE
(INTERNAL & EXTERNAL) BY THE END OF FINANCIAL YEAR 2010

External ﬁnance (bank facilities)
89 %

Internal ﬁnance (sharehoders
equity and internal liquidity)
11 %

SECURITIZATION

SECURITIZATION PROCESS & HIGHLIGHTS

As A.T. LEASE is keen to diversify
its sources of external finance and
does not rely completely on the
finances granted by banks, it used
several
modern
financing
techniques, such as securitization,
to liquidate part of its financial
leasing portfolio. The company
successfully offered the first issue
of securitization bonds of financial
leasing contracts at the end of July
2010 standing at a total value of
EGP 576 million. This was done
under the supervision of the
General Authority of Financial
Control and in cooperation with
elite financial institutions and
banks in Egypt; including CIB,
Al-Tawfeek Holding Financial
Group, Middle East Rating & Investors Service (MERIS), Hazem
Hassan KPMG and the office of
13
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Seri Al Din Legal Consultants.
This first issue is considered the
first of its type (a special offering)
completed by a financial leasing
company in Egypt. It contains
three sections; each section has a
different period and degree of
credit evaluation in one offering. It
is also worth mentioning that the
value of this issue is one of the
largest in the history of securitization bonds issued in the financial
leasing market. Moreover, it is the
first issue consistent with the provisions of Islamic Shariaa in the Egyptian market.
A.T. LEASE's ultimate aim with the
securitization process is to diversify its sources of finance, which
positively reflect on the company's

relations with its clients and
banks. It aims to encourage investors of all classes to invest in the
field of financial leasing, which
will have a positive effect on the
development of the industry,
furthermore on the company and
its expansion.

Enclosed below is a numerical clarification of the financial details and data related to the
securitization process undertaken successfully by the company through a private placement.
The subscription was closed on the 28th of July 2010.
Details of Financial Leasing Portfolio

“The Banker awards

A.T. LEASE ﬁrst
Securitization
as MENA Deal
of the year for 2010

”

Number of clients

46
297

Number of contracts
Securitized Portfolio Amount

680,023,088

Present Value for Portfolio

598,909,413

Current Principle Outstanding

566,518,629

Securitized Pool Cut-off Date

01/06/2010

Maturity Date

01/10/2014

Average NFA

86.90%

Average Interest Rate

14.41%

A.T. LEASE
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Details of the Securitization Bonds

Tranches

Amount
(EGP)

Bond Size
Amount

Total
bonds %

Maturity
Date

Tenor
Months

Coupon
Rate

Credit
Rating

A

233,000,000

2,330,000

40.45% 10/07/2011

13

9.00%

AA+

B

304,000,000

3,040,000

52.78% 10/06/2013

36

10.00%

AA

C

39,000,000

390,000

6.77% 10/06/2015

60

11.25%

BBB-

Total

576,000,000

5,760,000

to overcome any risks facing the
portfolio, including any deficit
resulting from early payment or
default. This is in addition to a letter
of guarantee of EGP 57.6 million,
representing 10% of the total value
of the bonds, created to face any
delay or deficit of cash flows, which
may breach the rights of securitizaIt is worth noting that the total tion bondholders.
value of these bonds stands at EGP
576 million for the duration of five The degree "AA" means that the
years and are negotiable and issue is locally classified at an investreclaimable as of the second year of ment degree that is very creditworissuance. They are non-transferable thy in terms of its ability to pay
bonds with fixed annual revenues of installments and interest. More9% for section A, 10% for section B over, the degree of risk involved in
and 11.25% for section C, paid this issue is low compared to other
monthly. A portfolio of financial issues in Egypt.
rights standing at EGP 599 million
guarantees these bonds; these are The degree "BBB" means that the
future bonds legally and effectively issue is locally classified at an investtransferring all rights and guaran- ment degree is average in its credittees after covering the whole worthiness in terms of its ability to
pay installments and interest. Moresubscription.
over, the degree of risk involved in
These bonds are distinguished by an this issue is low compared to ،other
internal credit consolidation of up issues in Egypt.
to 2.55% per the current value of the
portfolio after deducing the total The competence rating degree
expenses of the issue. This was done stated above, addresses the risks of

15
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DISTRIBUTION OF PORTFOLIO
ASSETS & COMPONENTS

This section in the report conveys a
detailed overview of A.T. LEASE’s
financial leasing portfolio in 2010
compared to that of 2009. It also
outlines the management of the
portfolio’s components and a followup of relevant performance indicators.

The cost of leased assets newly added to
the portfolio are distributed as follows:

Distribution of Leased Assets
(Comparing 2010 and 2009)

100.00%

CREDIT SOLVENCY RATING
FOR THE BONDS ISSUED
MERIS granted the local rating of
creditworthiness (competence rating) for the bonds issued by
Al-Tawfeek Securitization SAE
(first issue) on the 1st of June 2010.
Rating degrees varied from AA+ for
section A, AA for section B and
BBB- for section C.

FINANCIAL LEASING
PORTFOLIO

PORTFOLIO GROWTH &
PERFORMANCE
expected loss for the investor up
until the due date of the bonds.
MERIS believes that the issue structure allows for the payment of interest within the fixed time and the
payment of the original debt on the
due date attached to the bonds.

The company achieved positive
results in the financial year of 2010
and recorded good growth rates in its
financial leasing portfolio. It
increased the value in the areas of new
contracts, leased assets and rents
compared to 2009. A.T. LEASE
executed financial leasing operations
of EGP 805 million in 2010 compared
to EGP 477 million in 2009, thus
achieving an increase of 69%. The total
cost of the collective leased assets
reached EGP 13.2 million by the end
of 2010. Furthermore, the net current
value of the financial leasing portfolio
is EGP 1,156 million after deducting
the original installments paid by
clients.

Type of asset

Financial
year 2010

Figures (A C)

EGP

Machines &
equipment
Commercial
vehicles
Passenger
vehicles
Ofﬁce
equipment

Financial
year 2009

%

133,155 16.5

Change

EGP

%

%

86,882

20.1

53.26

48,303

6.0

46,636

10.8

3.57

23,904

3.0

7,530

1.7

217.45

460

0.1

0.0

9,993

1.2

0.0

0.0

0.0

Buildings &
properties

590,352 73.2

291,913 67.4

Total

806,167 100

432,961

Computers
Marine ships

100

102.24
86.20

Comparison of Total Additions of
New Assets (2010 & 2009)

Machines & Commercial Passenger
Computers
Ofﬁce
vehicles
vehicles equipment
equipment

A.T. LEASE

Marine Buildings &
ships

properties

Annual Report 2010
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THE TOTAL COSTS OF LEASED ASSETS IN THE PORTFOLIO ARE
DISTRIBUTED AS FOLLOWS AS OF THE 31ST OF DECEMBER 2010:

Type of asset

End of ﬁscal year 2010
%

Figures (A C)

18.66

Machines & equipment
Commercial vehicles

6.25

Passenger vehicles

2.03

Ofﬁce equipment

0.04

Computers

0.77

Marine ships

4.63

Buildings & properties

67.62

Total

100.00

PORTFOLIO ASSETS & COMPONENTS DISTRIBUTION
DISTRIBUTION OF FINANCIAL LEASING PORTFOLIO
ASSETS BY THE END OF 2010
COMPARISON OF TOTAL ADDITIONS OF NEW ASSETS
Buildings & properties
67.62 %
Machines & equipment
18.66 %

Commercial vehicles
6.25 %
Passenger vehicles
2.03 %
Ofﬁce equipment
0.04 %

17
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Computers
0.77 %

Marine ships
4.63 %

A.T. LEASE
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Distribution of Sectors Financed by the Financial Leasing Portfolio
(End of 2010)

Economic sectors (industry/services)

End of ﬁscal year 2010

Amounts in (0,000)

%

Automotive Industry
Real estate development
Transport & communication

3.45

Textile industry

4.37

Food & beverage

3.48

Agricultural

1.00

Telecommunications

0.81

Medical services

1.66

Steel

3.84

Petroleum

5.10

Petrochemicals

0.05

Medical Sector

1.77

Marine transport

4.63

Sporting & recreational facilities

7.68
0.89

Packaging

2.05

Various sectors

1.48

A.T. LEASE

Real estate development
24,78 %

Various sectors 1,48 %
Packaging 2,05 %
Plastic industry 0,89 %
Financial institutions
19,19 %

Building materials
3,81 %

Sporting & recreational
facilities 7,68 %

Transport &
communication 3,45 %

Marine transport 4,63 %

Textile industry 4,37 %
Food & beverage 3,48 %
Agricultural 1,00 %
Telecommunications
0,81 %

Medicines 1,77 %
Petrochemicals 0,05 %
Petroleum 5,10 %
Steel 3,84 %

Medical sector
1,66 %

19.19

Plastic industry

Annual Report 2010

Automotive Industry 9,94 %

24.78

Building materials

Total

19

9.94

3.81

Financial institutions

Distribution of Sectors Financed by the Financial Leasing Portfolio
(End of 2010)

100.00

A.T. LEASE
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A.T. LEASE’S MOST SIGNIFICANT ACHIEVEMENTS
IN 2010
Now in its fourth operational year
and fifth fiscal year, A.T. LEASE has
continued its proven success. It is the
first financial leasing company
abiding by Islamic Shariaa in the Egyptian market and has a very distinctive
way of business that makes the stakeholders in the financial leasing industry associate the company name with
all that is new and innovative. It has
achieved this reputation by providing
a flexible and integrated package of
financial solutions that complies with
Islamic Shariaa as well as a number of
other achievements, such as:

PORTFOLIO QUALITY
A.T. LEASE's financial leasing portfolio is distinguished because it has a
broad base of outstanding clients in
all the sectors that all undergo
thorough pre-studies relating to their
creditworthiness. A.T. LEASE executes financial leasing operations in
several vital sectors of the economy
such as the automotive, transportation, communications, real estate
development, food and beverage,
petroleum, marine transport, consulting services, cement, financial institutions and medical sectors; these are
few in a very extensive list. Business is
conducted with the leading companies in these sectors, companies that
have good reputations and excellent
financial credibility.
Moreover, the sectors in which investment is preferred are constantly
updated through research and monitoring. However, the sectors that
indicate high risks are excluded
periodically. The investment environment is studied, followed up and
evaluated thoroughly and frequently
by the official risks department.
21
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Complying with a specific guideline
for quality, the company's credit
decisions are taken (after a review of
the financial and credit studies) at the
highest level. A.T. LEASE resorts to
external sources that conduct field
inquiries and evaluation, all of which
have solid reputations. This is in
addition to the company's strong and
personal assessment system that determines the creditworthiness of each
client and separates risk sectors from
those that are not. Moreover, there is
a hierarchy of powers when granting
credit that benefits from the experiences of members of various business
committees. This is in addition to the
field follow-ups, visits and periodical
inquires of the current clients to
verify their financial position.
This confirms that A.T. LEASE's
credit decisions are based on the best
scientific processes and various
experiences of the decision makers.
In general, the portfolio is characterized by a strong foundation in terms
of the quality and diversity of assets,

in addition to A.T. LEASE clients all
of whom have excellent creditworthiness.

The company's financial situation
supported its position and widened its
customer base by attracting more than
100 leading companies in different
sectors. These customers executed
financial leasing operations with A.T.
ﹰ
LEASE amounting to EGP 805 million
during 2010 (the total portfolio stands
at EGP 2.3 billion since the company
commenced operations). These financial leasing proceedings were diverse in
nature; the assets leased included
vehicles, equipment and properties.
Moreover, the targeted marketing base
increased to more than EGP 1 billion
with clients of strong creditworthiness.

The execution of the first financial
leasing transaction involving a
marine cargo ship.
The continuous support to the
acquisition transactions and the use
of financial leasing in restructuring
the acquired companies.
The participation in the governments
assets management (privatization
program) by financing the sale of a
public company.
The execution of the first
acquisition transaction (Leverage
Buy-out) through financial leasing.
Financing the purchase of a trade
name for the first time in Egypt
through financial leasing.
The execution of the second biggest
sale and lease back transaction in the
Egyptian leasing industry. Leasing the
administrative head office and branches of one of the biggest banks
working in the financial sector

A.T. LEASE
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“ Realizing the increasing business volume, the company

management emphasized the role of corporate governance

”

BASED ON THE AFORESAID, THE MOST SIGNIFICANT ACHIEVEMENTS IN
THE FINANCIAL YEAR 2010 CAN BE SUMMED UP AS FOLLOWS:
The approval of a new strategy for the company
including a new organizational and corporate
governance structure consistent with international standards so as to ensure the company's
continuous growth in the coming five years
within a defined regulatory frame.

The company further trained five employees during
2010, all of whom obtained an approved credit certificate from the Egyptian Banking Institute. This certificate involves detailed training in accounting bases
and financial statements. It also teaches the
employee details of lending methods that will
ultimately help them make effective credit decisions.
In addition to the training program, the company
continued supporting the original team formed
upon the commencement of operations. This group
of individuals has a set of distinguished competences
with a variety of experiences in the Egyptian and
world markets. All of them have long experiences in
financial institutions, international banks and financial leasing companies. The company formed a team
governed by a reliable organizational structure that
takes into consideration all the necessary
executive and supervisory roles; moreover, it determined the competences, tasks and job descriptions
of departments and individuals.

The company resorted to the assistance of a board of
consultants all within the spectrum of legal, financial, tax, credit information Company as well as the
activation of cooperation protocol with Al Baraka
Bank Egypt concerning credit information. The
company's management paid attention to the role of
internal monitoring in order to keep a steady pace
with the increasing workload. It formed an internal
audit committee. Moreover, the company prepared
an internal integrated risk register and determined
the strategies as well as policies it follows in dealing
with such risks.

The board has approved the company's values
to be committed to by all the company-related
parties, including shareholders, board of directors and employee base. The board also
approved the company's future mission in the
Egyptian market. This mission has been
supported by a unique vision that aims for the
company to have an outstanding position in the
Egyptian market in the coming five years.
Closing of the biggest securitization issue of a
financial leasing company's portfolio in Egypt
amounting to EGP 576 million divided into
three sections of different durations, and
getting the best credit rating. The grades are
AA+ for section A, AA for section B, and BBBfor section C.
Achieving excellent financial results in 2010
such as 6% Return on Assets, 32% Return on
Capital, 24% Return on Equity and EGP 2.3
billion as the volume of the executed financial
leasing portfolio from 2006 until the end of
2010.

good reputation gained by the company after its
fifth year of existence, as the volume of finances
from these banks reached EGP 2.5 billion.
Dr. Hani Sarie El Din former Chairman of Capital Market Authority and head of Sarie El Din
Law Firm joined the company Board of Directors and heads the company’s Audit & Risk
Management Committee. In addition to preparing a complete and comprehensive Risk Register for the company and defining the company’s
strategies and mitigates related to these risks.
A.T. LEASE contracted one of the most
outstanding specialized training institutions in
the world, the International Academy for Financial Management (IAFM), to assert the
company's leading role and commitment to
developing the financial leasing industry in
Egypt and to encourage training as a base for
performance development internally. This
program enabled 22 people, within the
company’s employee base, to obtain, in both
2009 and 2010, an international diploma in risk
management approved by outstanding financial
institutions internationally. There are only 33
people in the Middle East who have acquired
the above-mentioned diploma.

Completion of the fifth fiscal year without any
defaults maintaining strong creditworthiness.

The graduation of 16 employees who obtained
the International Risk Management Diploma
in 2009, in addition to another 6 employees
who graduated in 2010, thus a total number of
22.

The number of banks financing the company
reached 11 banks, all of which represent the
largest and best Egyptian and international
banks. This is a proof of the confidence and

The activation of the role of corporate governance in the company to access advanced levels
of governance during the next three years
according to the approved strategy.

Last but not least, all the above achievements since the start of the company's operational activity, as well
as the strategies followed and the clear vision in dealing with the leasing market in the Arab Republic of
Egypt were all factors of A.T. LEASE’s success. It led to unparalleled financial results and the most important return reached approximately 24% as a return rate of reality in the fourth operational year of the
company. This is a rate that surpasses the customary rates of equal companies in the field.
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MEMBERS OF THE BOARD OF DIRECTORS

A.T. LEASE’S FUTURE
OBJECTIVES & PLANS

Mr. Hassan Salem Al Ammari
Chairman of the Board

The company seeks to achieve
continuous ambitious goals and
plans during the coming years of
operation. It hopes to overcome
many challenges that may
become present.

Continuing to use new finance
tools such as securitization, and
to introduce a new securitization issue (second edition)
during 2011.

The company aims to achieve
the following ambitious plans in
2011:

Completing the company's internal system automation, architecture, implementation and use of
Oracle Applications in order to
meet the needs of the new work
activities. These applications are
to be added and create
additional value as well as
economic feasibility internally.
Furthermore, they can be used
in many business activities.

Moving forward in implementing the objectives of the
company's new strategy. It is
to be applied to the coming
five years; 2011 is the first
year according to the objectives and plans prepared.
Strengthening and building a
strong capital base through
increasing
capital
and
strengthening reserves.
Diversifying the external
financial sources to finance
leased assets and aiming to
achieve a higher return on
equity through more reliance
on external financing. A.T.
LEASE will take advantage of
the maximum percentage of
debt to equity (1:8).

Attracting calibers necessary to
the company's current & future
needs, in addition to the new
company and branches.
Continuing to strenghten the
company by raising the rates of
work efficiency and training the
staff on new standards and
techniques due to the scarcity of
talent current available in the
market. The company must
continue its policies to maintain
the outstanding staff and ensure
their loyalty to A.T. LEASE.

Human resources is one of the
most important elements which
contributes to the company’s
success and achieves its goals.
Establishing a new company
specialized in one of the
branches of financial leasing.

Mr. Al Ammari, Saudi National, holds a Bachelor degree in Business Administration
from the University of Uxbridge, UK. He is the CEO of Al Tawfeek House for Development, Bahrain since its inception and Chairman of Al Tawfeek Financial Group, Egypt
since 2008 and Chairman of the Board of A.T. LEASE since 2005. He is also a board
member in many of Dallah Al Baraka companies in various industries from Real
Estate Investment and Development, Insurance, Banking, Leasing, Mortgage, Brokerage, Investment Banking, Asset Management, Securitization, Shipping and Telecommunication. He has a vast and wide experience for more than 25 years in many banking and non-banking functions and specialties.

Taking the steps necessary to
open new branches for the
company.

Eng. Abdul Aziz Yamani
Board Member
Eng. Yamani, Saudi National, a holder of a Bachelor in Industrial Engineering from
King Abdul Aziz University, Jeddah, Saudi Arabia. Eng. Yamani has had over 20 years
experience in Dallah Al Baraka Group in different fields and industries and mainly
investments. He is one of Dallah Al Baraka Holding Company, Jeddah Management
Committee members as a vice president and he is also responsible for Dallah investments and strategic plans in Egypt.
Mr. Asharf El Ghamrawy
Board Member
Mr. El Ghamrawy, Egyptian National, Holder of a Bachelor degree in Commerce from
Ain Shams University and Advanced Banking Diploma, is currently the CEO and the
Vice Chairman of Al Baraka Bank one of the biggest Islamic banks in Egypt and part of
Al Baraka Banking Group as well. He has more than 30 years of experience in Banking
with various specialties from Planning & Budgeting to Branches Internal Audit to Retail
Banking and Shariaa Islamic Banking. He represents the bank in The Egyptian Banks
Federation and in many of the companies that the bank interested in such as Real Estate,
Investments, Commercial Malls, Leasing, Insurance- Takafol, Brokerage, Asset
Management and Mortgage.
Mr. Omar Hamed Al Harazi
Board Member
Mr. Harazi, Saudi National, holds a Bachelor degree in Business Administration from
King Abdel Aziz University, in Jeddah and has almost 30 years of solid experience with
its core in Banking, Fund Management, Asset Management and Brokerage. He is also
a board member and executive committee member, besides A.T. LEASE, in many
other companies under Dallah Al Baraka Group in Saudi Arabia, Egypt, Jordan,
Kuwait and Bahrain. He works now as the Deputy CEO of Al Tawfeek House for Devepment.
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MEMBERS OF THE BOARD OF DIRECTORS

THE EXECUTIVE MANAGEMENT TEAM

Mr. Tarek Hussein Hassan Hosni
Board Member
Mr. Hosni, Egyptian National, holds a Master degree in Business Administration from
George Washington University in the USA. He is a board member in A.T. LEASE representing The Arab Federation for Investments (Al Moltaka) and contributing in many of Dallah Al
Baraka Investments in Egypt. He is currently the GM of Dallah Al Baraka Holding Egypt and
overlooks on investment portfolio of around 3 billion Egyptian pounds in Direct Investments
in banks and companies in many economic activities (manufacturing & services) in Egypt.
He has more than 40 years of experience in investments and projects in Egypt and many
Arabic countries.
Dr. Hani Sarie Eldin
Board Member
Dr. Sarie Eldin, Egyptian National, was the former Head of the Capital Market Authority and
Founder and the Managing Partner of Sarie Eldin & Partners – Legal Advisors, holds a PhD
in International Business Law and Investment, from University of London. He has almost 25
years in diversified legal services to Financial, Banking sector, Investments, Capital Market
and Infrastructure. Moreover, he is a board member in various institutions and banks mainly
Central Bank of Egypt, Banque Misr and Alex Bank and many holding companies. He is the
founder of the first Egyptian Association in Private Equity and the founder and non- executive Chairman of a company specialized in managing direct investment funds for SMEs. He is
currently the Head of the Commercial and Maritime Law Department at the Faculty of Law –
Cairo University and the Head of the Middle East Institute for Law and Development (MILD)
an affiliate of the International Law Institute, Georgetown University. He was awarded an
Excellency Academic Award for his research in Legal Sciences from Cairo University. His Law
firm was awarded the best law firm in Egypt in providing professional legal services to the
Financial and Banking Sector and Direct Investment by the Global Trade Matters, in partnership with the Egyptian Stock Exchange CASE Awards Committee and Advisory Board.
Mr. Tarek Fahmy
Chief Executive Officer & Managing Director
Mr. Tarek Fahmy, Egyptian National, holder of Bachelor of Commerce, majoring in Accounting, Cairo University and has over 25 years of diversified local and International experience,
working with global organizations such as DHL, Promoseven, Citibank, Dallah Al
Baraka…etc. During those years Mr. Fahmy headed different businesses such as Financial
Institutions/Correspondent Banking, Operations, Credit and Marketing, Relationship Management, Financial Control, Trade, Cash Management ,Retail Banking, Lease and Mortgage
Management and lastly as the CEO and MD of A.T. LEASE. Mr. Fahmy received more than
28 international courses, diplomas and seminars in Corporate Credit, Marketing, Treasury,
Operations, Selling and Negotiation Skills, Management Workshops, Trade Finance, Cash
Management, Retail Banking Products, Investment Banking, Lease and Mortgage
Management…etc in addition to one of the most sophisticated Harvard University courses;
Investment Appraisal, Project Finance and Risk Analysis. He has acquired many international awards especially during his 18 years as the Vice President of Citibank. As the CEO &
MD of A.T. LEASE, Mr. Fahmy has taken the company from an idea on papers 5 years ago to
be on top of the leasing industry in Egypt during 2010.
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From left to right
Ramy Farouk

Hatem Samir

Chief Lease Operations
Management (CLOM)

Chief Financial Ofﬁcer
(CFO)

Suhail Rashwan

Yasmin Khattab
Chief Marketing
Ofﬁcer (CMO)

Chief Business
Ofﬁcer (CBO)

Ahmed Deif

Tarek Fahmy

Adel Hamouda

Chief Executive Ofﬁcer &
Managing Director (CEO & MD)

Legal Consultant

Abdullah Badawi

Mohamed Afﬁﬁ

Ihab Abdel Moneim

Deputy Chief Executive
Ofﬁcer, Deputy CEO

Hossam Abdel Aziz
Chief Risk Ofﬁcer
(CRO)

Chief Information Ofﬁcer
(CIO)

Chief Operations
Ofﬁcer (COO)

Chief Audit Ofﬁcer
(CAC)
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CORPORATE GOVERNANCE STRUCTURE

General Assembly

Credit Approval
Committees
Nomination &
Compensation
Committee
Board Executive
Committee (BEC)

Risk Managment
Committee

Board Of Directors
Audit Committee

Shariaa

Management Credit
Committee (MCC)

External Auditor

CEO
Internal Audit
Function

Management Committee
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ORGANIZATION STRUCTURE

Board & Committees
Secretary

Board Of Directors

Internal Audit

Legal

Shariaa

CEO & Managing
Director

Quality

Corporate
Communication
& CSR

Risk Division

Deputy CEO
Investigation

Legal &
Regulatory

TAX
Finance
Division

Operations
Division

Information
Division

Credit
Analysis

Treasury

General
Admin

IT

Remedial

Leasing
Relationship
Management

Finance

Knowledge
Management

Risk
Assessment

Product
Research &
Development

Customer
Service
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POST JANUARY 25TH REVOLUTION
ECONOMIC EVENTS
The Arab Republic of Egypt has witnessed significat events that have
major effects on the economy. These events included continuous demonven n which led to curfew.
strations
The security chaos resulting from the demonstrations on Friday the
January
28th
January 2011, the participation of the armed forces, the curfew
as well as as well as the continuous daily demonstrations led to the halt
imposed
on all forms of business during the period of this revolution. This
result in is likely to result in high reductions in all forms of economic
situation
activity in the coming period. Therefore, it is probable that the abovementioned events may have a significant effect on the assets, the liabiliv l and
as the redemption value associated with A.T. LEASE, as well as
ties
sho t-te results in the short-term. We cannot now determine the
business
o t e cthese events had on the company’s assets and liabilities, which
impact
are stated in the current financial statements. The consequences of the
depe dmentioned events depend heavily on the extent and time period
above
for which it will continue.
The company's management has no information that may enable it to
disclose the effects these events may have on the budget or the values of
the assets, liabilities and the business results during the coming financial
periods. These values and results may be significantly changed. This
change can only be seen when the company’s management has reliable
indicators that may imply the extent to which the revolution has
affected A.T. LEASE.
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BALANCE SHEET

INCOME STATEMENT

31/12/2009
EGP

31/12/2008
EGP

31/12/2007
EGP

31/12/2006
EGP

Non- current assets
Fixed assets (net)
Leased assets (net)
Projects under construction
Investment in subsidiaries
Deferred tax assets

2 522 097
2 369 025
1 156 357 611 1 057 824 176
7 549 654
48 651 079
4 995 000
281 940
238 603

2 250 247
808 205 575
20 850 733

3 340 129
508 820 283
9 476 951

4 314 043
20 694 034
2 949 860

168 166

29 915

(64 735)

Total non- current assets

1 171 706 302 1 109 082 883

831 474 721

521 667 278

27 893 202

21 548 514
3 120 704
1 916 084

8 058 520

42 158 736

1 144 171

137 365

31/12/2010
EGP

Current assets
Cash and cash equivalent
Accounts receivables - accrued rents
Other debit balance
Deserved on related parties - AT Securitization
Company

115 341 281
4 630 006
9 493 343
27 211 662

61 075 106
4 500 482
3 879 860

Total current assets

156 676 292

69 455 448

26 585 302

9 202 691

42 296 101

Current liabilities
Accounts receivables- rents in advance
Accounts receivables- credit balances
Finance installements due within year
Other credit balances
Expected claims provision

9
2
177
25
5

179
582
520
659
161

20 635 322
1 171 771
226 115 710
7 426 387
1 590 000

15 798 293
1 127 275
154 729 620
7 043 531
900 000

7 376 284
210 477
75 546 285
5 596 137

762 159
8 009 522

Total current liabilities

220 758 101

256 939 190

179 598 719

88 729 183

9 055 991

Working capital

(64 081 809)

(187 483 742) (153 013 417)

(79 526 492)

33 240 110

442 140 785

61 133 312

873
224
088
922
649

1 107 624 493

Total investment

921 599 141

678 461 304

150 000 000
2 542 634
11 000 000
4 501 077

150 000 000
1 244 627
7 000 000
2 127 796
5 000 000

125 000 000
215 032

Total shareholders' equity
Net proﬁt for the year

168 043 711
48 617 919

165 372 423
25 960 133

127 715 032
20 591 891

96 215 301
8 085 344

65 000 000
(3 784 699)

191 332 556

148 306 923

104 300 645

61 215 301

2 500 000

100 000 000

65 000 000

(3 784 699)

Long term ﬁnance
Deposits for others - ﬁnancial lease contracts
Settlement account of ﬁnancial lease contracts

871 778 285
18 472 832
711 746

714 786 973
12 708 362
2 771 250

547 859 407
7 903 192
(25 608 218)

344 372 386
3 843 474
(10 375 720)

69 634
(151 623)

Total non - current liabilities

890 962 863

730 266 585
921 599 141

530 154 381
678 461 304

337 840 140

(81 989)

442 140 785

61 133 312

Total shareholders' equity & non - current
liabilities
Annual Report 2010

For the year
ended
31/12/07
EGP

For the year
ended
31/12/06
EGP

Finance lease revenues
Other lease revenues

248 460 926
5 543 267

299 731 138
2 564 718

198 005 605
3 381 431

62 410 959
3 408 027

503 422
99 200

Total operating revenues

254 004 193

302 295 856

201 387 036

65 818 986

602 622

(134 832 590)
(76 639 109)
(1 685 102)

(174 165 590)
(85 790 316)
(831 084)

(110 722 929)
(54 741 393)
(490 165)

(33 346 452)
(15 141 227)
(142 567)

(323 011)

40 847 392

41 508 866

35 432 549

17 188 739

271 546

( 23 270 818)
(1 265 306)
(4 059 161)

(15 636 229)
(1 088 586)
(690 000)

(13 380 872)
(1 191 332)
(900 000)

(9 272 672)
(1 137 469)

(4 494 943)
(581 839)

Net operating proﬁt
Securitization process income
Interest income
Foreign currency differences
Capital gain
Other income

12 252 107
32 292 711
4 299 724
353 133
22 036
291 582

24 094 051

19 960 345

6 778 598

(4 805 236)

2 173 764
99 236
29 169
1 015

623 558
21 297

1 420 596
(335 324)

52 998

1 081 203
367 362
(323)
14 049

Net proﬁt before tax
Income tax
Deferred tax

49 511 293
(936 711)
43 337

26 397 235
(507 539)
70 437

20 658 198
(204 558)
138 251

8 240 888
(250 194)
94 650

(3 719 964)

Net proﬁt for the year

48 617 919

25 960 133

20 591 891

8 085 344

(3 784 699)

2.80

1.60

1.50

0.86

(0.58)

Activities' revenues

Leased assets' depreciation
Direct ﬁnance expenses
Other direct costs
Gross proﬁt

General administrative expenses
Fixed assets depreciation
Expected claims provision

Earnings per share

Non- current liabilities
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For the year
ended
31/12/08
EGP

A.T. LEASE

1 107 624 493

(8 065)

284 310

Shareholders' Equity
Paid -in capital
Legal reserve
General reserve
Retained earnings
Payments for capital increase

216 661 630

For the year
ended
31/12/09
EGP

Deduct:activities' cost

Financed through:

Total shareholders' equity included
net proﬁt for the year

For the year
ended
31/12/10
EGP

A.T. LEASE

(64 735)

Annual Report 2010

36

